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 �U++>(&
 "% 5 �B�0((
(1) ���;ก��(��#��62!
+&�#!&/ (Provincial Administration   

Organization) (�(+.)
(2) 1�@(�) (Municipality)
(3) ���;ก��(��#��62!
�*�() (Sub-district Administration 

Organization) (�(�.)
(4) ก�>�1�4"#�
�� (Bangkok Metropolitan Administration)
(5) 1"5��4&��� (Pattaya City)
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�U++>(&
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(1) "%ก��0(2�0�กfg��6e�0)-fg��(��#����ก+�กก&

(2) fg��(��#�� : �*�#
	��%�,
ก��(��#��ก�+ก��e��,
9�����;ก��ก����

62!
�	��
��

(3) fg��6e� : �*�#
	��%�,
ก����!+6�(ก���*���
9��fg��(��#��0)-      

�*�#
	��%�,
ก����กกM#"��,
�-/&(�	��
��

(4) 6e�9�����;ก��ก����62!
�	��
��
 "�+�กก��1)5�ก�&=�9����-.�.


3/����
(5) #&!#
	�fg��(��#��"�+�กก��1)5�ก�&=�3/����

(1) 4.�.(.���;ก��(��#��62!
+&�#!&/ 4.@.2540 0)-�%�0ก	�9
14��"1��"

(2) 4.�.(.1�@(�) 4.@.2496 0)-�%�0ก	�914��"1��"
(3) 4.�.(.6e��*�() 0)-���;ก��(��#��62!
�*�() 4.@.2537     

0)-�%�0ก	�914��"1��"
(4) 4.�.(.�-1(%�((��#����.ก��ก�>�1�4"#�
�� 4.@.2528
(5) 4.�.(.�-1(%�((��#����.ก��1"5��4&��� 4.@.2542



6

(1) ��-.�.
9�/+��6*�
$ก,
ก���ก�����
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ก���)&�
(4) �-(((��#����
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ก)�� 0)-62!
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�2!"9����-.�.
,
�	��
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	��
(6) �UC#�ก���>+������;�&�.&�


1. ���;ก��(��#��62!
+&�#!&/ +*�
!
        75 0#2�
2. 1�@(�) +*�
!
   1,276  0#2�

         2.1 1�@(�)
�� +*�
!
        23 0#2�
         2.2 1�@(�)1"5�� +*�
!
      129  0#2�
         2.3 1�@(�)�*�() +*�
!
   1,124  0#2�

3. ���;ก��(��#��62!
�*�() +*�
!
   6,500  0#2�
4. ก���ก�����	��
��
�B�0((4�1@o +*�
!
   7,853  0#2�
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CULTURECULTURE
ppCULTURIAL  CHANGE!CULTURIAL  CHANGE!tt

INNOVATIONINNOVATION
pp
!&�ก��"
!&�ก��"tt
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!&�ก��" 
!&�ก��" ((INNOVATIONINNOVATION))
��ก��4&u
�ก��4&u
�
��ก����&(��>�ก����&(��>�
��ก����&(��-�>ก�;ก����&(��-�>ก�;
��ก��1�)%��
0�)�ก��1�)%��
0�)�


!&�ก��" 
!&�ก��" ((Innovation)Innovation)  �5��-���5��-��??
ก���*�6����2��? /	!�!�7%,#"2? 0)-��+#"��
$� ก��1�)%��
0�)�

����!�"��/ ก��w)�� ก�-(!
ก�� #�5����;ก� �"2!2�ก��1�)%��

&=

+-1ก�/9$=
+�กก���K�!&�� ก��1�)%��
��2��
�
��ก
�
3�
 #�5�ก��
4&u
��2���/ �&=�
%= "&ก"%ก��0�ก0�-�!�"0�ก�2����2��.&/1+
 
�-#!2��ก����-/�o';��/�	
 �!�"��/��1���" 0)-
!&�ก��" �&

#"��
$��!�"��/��1���"�%�
*�"���-�>ก�;,.	��2��6&"x�7�yw)

p
!�t "�+�ก�*�!2� ,#"2 (new #�5� nuvo) 1"5��42!��*�!2� pก��"t �%�
0�)!2� ก��ก�-�*�)��� +-ก)��1�:
 ก��ก�-�*�,#"2? #�5�w)��

,#"2? <$��
	�0�) 
!&�ก��" = ก��ก�-�*�,#"2? 
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3 3 .2�����6*��&C 
*���6B2 
!&�ก��" .2�����6*��&C 
*���6B2 
!&�ก��" ((Innovation)Innovation)
   
            
             �UC#�                                   ก����&(��>�                    ก��+&/ก���!�"�B	
       (PROBLEM)                         (IMPROVERMENT)               (KM)

"%�UC#�..!�7%1/�" / 1��5���"5�1/�"?       ��/16"�!2� 6����2��? 6�"��
�*�,#	 "%9	�"B) / 6��6
1�@ 0)-
 �"26�"��
+&/ก��ก&(�UC#��/	       /%ก!2�1/�"�/	�%ก �/	��2����(	��... �!�"�B	"�ก4� "%�-((ก��
 +$��	����/�	
!�7%,#"2 / 6���,#"2       +
1ก�/1�:
!�7%,#"2 / 6���,#"2�%� !�1���-#; 0)-��-1"�
w)
 145��+&/ก��ก&(�UC#��/	/%9$=
       6�"��
+&/ก���-��? �/	/%ก!2�1/�" �%�
Bก�	�� 0"2
�*� �!/1�~!

ก��6-6"
3)ก�&@
;    !�6&��&@
;(VISION)

ก��6&��6"   
!&�ก��"
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ก�-(!
ก��,#"2? 145��6�	���!�"6*�1�~+,
���;ก�ก�-(!
ก��,#"2? 145��6�	���!�"6*�1�~+,
���;ก�

�ก��1)5�ก6��0)-4&u
���&4��ก�"
>o�;
���-�>ก�;,.	3���6�	��,#"2? 6B2ก���K�(&��
���-�>ก�;,.	�-((,#"26B2ก���K�(&��
�6�	��6���;0)-/*�1
�
��
��"��1/%�


!&�ก��"
�6�	���2�
��"0)-(���&/'�
,#"2,
���;ก�

*7����1���)ก)(3�ก��*7����1���)ก)(3�ก��

���1������80ก���1������80ก��
��32��'�('��32��'�('��
��ก����6)(���ก9����ก����6)(���ก9����
����(3����*��
�ก���(3����*��
�ก�
����:�;���<��� ��:�;���<��� --  3������<���3������<���
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*7����1��<�)(3�ก��*7����1��<�)(3�ก��

�� >3�(��&�(>3�(��&�(
�� ��������
�� ก��5$;�ก��5$;�
�� ก�����ก����
���<�ก�����ก����
���<�
�� ก�����ก��$/�(��ก�����ก��$/�(��
�� �$3>�>����$3>�>���
�� ��:�;�����:�;���
�� �53��ก��53��ก�

���;��-ก�(#)&ก9��ก��4&u
����;ก� ���;��-ก�(#)&ก9��ก��4&u
����;ก� 
((ORGANIZATION DEVELOPMENTORGANIZATION DEVELOPMENT))

1. "%45=
'�
���/	�
6&��"@�6��;
2. ,#	�!�"6*��&Cก&(ก��4&u
�6"�.�ก9��
    ���;ก�
3. 14��"�!�"6�"��
,
ก���*���
9�����;ก�



13

�����5$�%)(3�ก����(? �&)($/�ก����:�������5$�%)(3�ก����(? �&)($/�ก����:��

�3���@��@&)����3������ก����')()(3�ก�
������ก���*��%���*�(')(�1����
�&)�
�3����6
��5�����ก���)���)(��)*7���
���(���ก
��')(��$���������$3>�>���
�ก���6%����
&������;������3��������

)���)

��(3�

ก�����ก����:��)(3�ก�ก�����ก����:��)(3�ก�

� 9&=
��
�%� 1 ก��!�
�+�&����;ก� (Organization Diagnosis)
� 9&=
��
�%� 2 ก��ก*�#
/ก)�>�7;0)-!��0w
4&u
����;ก� 

(Establish OD Strategy and Implementation Plan)
� 9&=
��
�%� 3 ก��
*�ก)�>�7;ก��4&u
����;ก�����-�>ก�; (OD 

Intervention)
� 9&=
��
�%� 4 ก����-1"�
ก��4&u
����;ก� (OD Evaluation)
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�*A�����ก����:��)(3�ก��*A�����ก����:��)(3�ก�

��5�($�%���ก&*7���
���:������4��')()(3�ก�
���:����ก�1��')()(3�ก��2�
)��3�

*7����$�%��(��<�&��3����2&�ก�%��ก������ก���*7����$�%��(��<�&��3����2&�ก�%��ก������ก���

�3����2&$�%$/�<�&�ก�
ก���6%�����ก�%��ก�� 
  B����ก���B
�3����/��*+��/�����ก����<
& B����ก���B
�3����2&�ก�%��ก�����กก����
���<�& 
C����ก�������5��B
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�U++&�6*��&C�%�62�16��",#	1ก�/ก��1�)%��
0�)��U++&�6*��&C�%�62�16��",#	1ก�/ก��1�)%��
0�)�
((Force for ChangeForce for Change))

�0��w)&ก/&
+�กe��
�ก (External Force)
�0��w)&ก/&
+�กe��,
���;ก�� (Internal Force)

pSWOT  ANALYSISt
S = STRENGTH
W = WEAKNESS
O = OPPORTUNITY
T = THREAT

3)ก1�)%��
0�)�1�~!"�ก3)ก1�)%��
0�)�1�~!"�ก!!
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1��
��,
ก��)/ก���2��	�
1��
��,
ก��)/ก���2��	�

((Techniques for Reducing ResistanceTechniques for Reducing Resistance))

� ก��,#	�!�"�B	0)-ก��65��6�� (Education and Communication -
Information)

� ก��"%62!
�2!" (Participation)
� ก���*�
!��!�"6-/!ก0)-ก��6
&(6
>
 (Facilitation and 

Support)
� ก��1+�+��2���� (Negotiation)
� ก���&ก�	��
2��1�0)-ก��<5=�,+ (Manipulation and Cooptation)
� ก��(&��&( (Coercion)

*7����$�%3�������D�<�ก���*��%���*�()(3�ก��*7����$�%3�������D�<�ก���*��%���*�()(3�ก��

� �&!0�
ก��1�)%��
0�)� (The Change Agent)
� 4�+��8�!2��-���!�1�)%��
 (Determining what should be changed)

- �U++&�/	�
(>��) (People Factors)
- �U++&�/	�
3���6�	�� (Structural Factors)
- �U++&�/	�
1��
�� (Technological Factors)

� .
�/9��ก��1�)%��
0�)��%��	��ก�-�*� (The kind of change to make)
- ก��1�)%��
0�)����/	�
1��
�� (Technological Change)
- ก��1�)%��
0�)����/	�
3���6�	�� (Structural Change)
- ก��1�)%��
0�)����/	�
(>��) (People Change)

� (>��)�/	�&(w)ก�-�(+�กก��1�)%��
0�)� (Individuals Affected by the change)
� ก����-1"�
w)ก��1�)%��
0�)� (Evaluation of change)
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ก��1�)%��
0�)� ก��1�)%��
0�)� 33  )&กo8-)&กo8-

��
1�4�-/	�
 , ก��+&/0(2�0w
ก��
 , 6��ก��(&��&((&C.�,
3���6�	�� .2!�ก���!(�>" , ก���!"�*�
�+ , กM�-1(%�(

ก����ก0((��
,#"2 , ก����ก0((3���6�	���%�1�:
+���

1��3
3)�% ก�-(!
ก���*���
 , !�7%ก�� 0)-1��5���"5��>�ก�8;

�
 1+���� , �!�"��/#!&� , ก���&(�B	 0)-4x��ก��"

!&u
7��" ��-!&���   �!�"1.5��  �2�
��"

4x��ก��" ก��/*�1
�
.%!��  !�
%.%!��  1���#"��.%!��

ก���*��!�"19	�,+ก&(6
�
ก��8;�2��?ก���*��!�"19	�,+ก&(6
�
ก��8;�2��?
((Understanding the Situational FactorsUnderstanding the Situational Factors))

�ก��1�)%��
"5�wB	
*� (Leadership change 
hands)

����;ก���%�1ก�/9$=
,#"20)-"%9
�/1)~ก (The 
Organization is young and small)

�!&u
7��"�%��2�
�#! (The Culture is weak)
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���;��-ก�(9�� ���;��-ก�(9�� TQM TQM ((Total Quality ManagementTotal Quality Management))

��!�"�	��ก��/�!�"4$�4�,++�ก)Bก�	� 
(Customer Needs)
�ก��"%62!
�2!" (Participation)
�ก���*���
1�:
�%" (Teamwork)
��!�"��/6�	��6���;

�!�"�)	��0)-0�ก�2��9�� �!�"�)	��0)-0�ก�2��9�� TQM TQM 0)- 0)- ReengineeringReengineering))

TQM          Reengineering
1. ก��1�)%��
0�)���2���2�1
5�����2���2��1�:
 1. 1�)%��
0�)�0((
�
��ก
    �2�����%)-
	��     
�
3�

2. 0ก	�90)-�*�,#	/%9$=
 2. 1���"�	
,#"2 ��ก0((,#"2
3. �2�
9	��1#"5�
�%�1�:
��B2 3. �2�
9	��1�)%��
��+�ก1/�"
4. �*���
+�ก�-/&()2��9�����;ก�� 4. ��1���"+�ก�-/&(6B�9�����;ก��
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ก��6
&(6
>
,#	1ก�/
!&�ก��" ก��6
&(6
>
,#	1ก�/
!&�ก��" ((Fostering InnovationFostering Innovation))

�U++&�
*�19	�      ก��1�)%��
6e�4      w)�%��/	�&(
ก��6�	��6���;      ก��6�	��6���;   ก��6�	��6���; 
(>�)�ก�      ก�-(!
ก��        w)��w)
ก)>2" ���;ก��      6
�
ก��8;

            �U++&�/	�
3���6�	��
- 3���6�	��0(( Organic
- "%��&4��ก�"�ก
- "%ก��65��6���-#!2��#
2!���
"�ก

             �U++&�/	�
!&u
7��"
- ��"�&(�!�"�)>"1��5�
- �/�
               ก�-�>	
,#	1ก�/
- ก���!(�>"+�กe��
�ก
	��                   
!&�ก��"
- �
�2��!�"9&/0�	�
- ">2�w))&47;6>/�	��
- ">2��-((1�T/

       �U++&�/	�
��&4��ก�(>��)
- "%ก��4&u
��(�""�ก
- "%�!�""&�
��,
��
6B�
- "%�!�"��/6�	��6���;    �U++&��%�"%w)�2�ก��6�	��
!&�ก��"



20

ก��1�)%��
0�)�ก��1�)%��
0�)�
pp6&��"0#2�ก��1�)%��
0�)�6&��"0#2�ก��1�)%��
0�)�tt

pp(��(�6&��"�>�,#"2(��(�6&��"�>�,#"2t t 

e&�7��".��� e&�7��".��� �� e&�1@�o'ก�+ e&�1@�o'ก�+ �� e&�4)1"5��e&�4)1"5��
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6&��"3)ก 6&��"3)ก �� 6&��"���6&��"���
3)ก�e�!&u
;3)ก�e�!&u
;

((GLOBALIZATIONGLOBALIZATION))
pp6&"4&
7;ก&
6&"4&
7;ก&
--�K�6&"4&
7;ก&
�K�6&"4&
7;ก&
tt

(��(�6&��"3)ก�>�,#"2(��(�6&��"3)ก�>�,#"2

6&"4&
7; 6&"4&
7; ::  �K�6&"4&
7; �K�6&"4&
7; ::  1ก%��!3��1ก%��!3��

ppCHANGE  SOCIETYCHANGE  SOCIETYtt
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#)&ก #)&ก 5 5 P�sP�s
P = PUBLIC P = PUBLIC ((e���&' e���&' ::  e��ก��1"5��e��ก��1"5��--e����.ก�� e����.ก�� :GOVERNMENT:GOVERNMENT))

P = PRIVATE P = PRIVATE ((e��1�ก.
e��1�ก.
))

P = PEOPLE P = PEOPLE ((e����-.�.
 e����-.�.
 ::  ก��1"5��e����-.�.
ก��1"5��e����-.�.
))

P = PARTNERSHIP P = PARTNERSHIP ((4&
7"���4&
7"���))

P = PARTICIPATION P = PARTICIPATION ((ก��"%62!
�2!"ก��"%62!
�2!"))

#)&กก��6*��&C#)&กก��6*��&C
PROFESSIONALISM : PROFESSIONALISM : "5���.%4"5���.%4!!

MANAGERIALIZATION : MANAGERIALIZATION : ก�-(!
�&@
;���ก��(��#��+&/ก��ก�-(!
�&@
;���ก��(��#��+&/ก��
                                                                                ((��(!�+� ��(!�+� ::  ��&4��ก�"
>o� ��&4��ก�"
>o� / / �(��-"�8 �(��-"�8 

�)��)�))

MARKETIZATION : MARKETIZATION : ก���)�/ก���)�/!!

INTERNATIONALIZATION : INTERNATIONALIZATION : 3)ก�e�!&u
; 3)ก�e�!&u
; ((6&"4&
7;ก&
6&"4&
7;ก&
//0�ก�"2��ก0�ก�"2��ก!!))
GLOBALIZATIONGLOBALIZATION
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#)&ก7��"�e�(�) #)&ก7��"�e�(�) : : 10 10 ��-ก����-ก��
•  #)&ก��-6��7�w) #)&ก��-6��7�w) ((Effectiveness) Effectiveness) 

••   #)&ก��-6��7�e�4 #)&ก��-6��7�e�4 ((Efficiency) Efficiency) 

••   #)&กก����(6
�� #)&กก����(6
�� ((Responsiveness) Responsiveness) 

••   #)&กก���&(w�/.�( #)&กก���&(w�/.�( ((Accountability) Accountability) 

••   #)&ก�!�"3��2�,6 #)&ก�!�"3��2�,6 ((Transparency) Transparency) 

••   #)&กก��"%62!
�2!" #)&กก��"%62!
�2!" ((Participation) Participation) 

•• #)&ก�!�"�>	"�2�#)&ก�!�"�>	"�2�

•• #)&ก
���7��" #)&ก
���7��" ((Rule of Law) Rule of Law) 

•• �!�"16"�e�� �!�"16"�e�� ((Equity) Equity) 

•• !�6&��&@
;1.���>�7@�6��;!�6&��&@
;1.���>�7@�6��;

���กก���/�3���/������2&������1��<�&��(3�����$�53<������กก���/�3���/������2&������1��<�&��(3�����$�53<���

1.1. �2�
 �2�
 ((READREAD))

2.2. 6�6&� 6�6&� ((SKEPTICALSKEPTICAL))

3.3. 6&�1���-#;6&�1���-#;--!�1���-#; !�1���-#; ((SYNTHESIZESYNTHESIZE--ANALYZEANALYZE))

4.4. ��/ก��8; ��/ก��8; ((ANTICIPATIONANTICIPATION))

5.5. ��/��/--!��0w
 !��0w
 ((THINKTHINK--PLANPLAN))

6.6. �2�
 �2�
 pp92�!��(3)ก92�!��(3)กt t ((READ FOREIGNREAD FOREIGN--INTERNATIONAL NEWSINTERNATIONAL NEWS))

7.7. ��/��/--��(�B	��(�B	--��/ก��8; ��/ก��8; ((THINKTHINK--AROUNDAROUND--ANTICIPATEANTICIPATE))

8.8. !�6&��&@
; !�6&��&@
; ((VISIONVISION))

9.9. !�6&��&@
;1.���/)�� !�6&��&@
;1.���/)�� ((ACTUAL VISIONACTUAL VISION))

10.10. !�6&��&@
;1.���>�7@�6��; !�6&��&@
;1.���>�7@�6��; ((STRATEGIC VISIONSSTRATEGIC VISIONS))
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((Thailand�s Strategic PositionThailand�s Strategic Position))
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 (Circular Economy)
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>�&กo;0)-,.	��&4��ก� �!�"�&���5

7��".�����2���"2�&=���/       7��".�����2��.�C�)�/

GREEN  ECONOMY =
LOW CARBON  +  RESOURCE   +      SOCIAL

GROWTH           EFFICIENCY    INCLUSIVITY
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