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LEADERSHIP
i Giee i ft W E

THE LEADERSHIP MODEL

Individuals

* Acting courageously + Leading with empathy

+ Acting ethically + Communicating effectively

* Creating a personal vision * Following and leading

+ Cultivating vitality * Managing group dynamics

* Exploring difference + Motivating others

* Exhibiting self-awareness + Acting with Emotional Intelligence

Personal

Internal External

* Recognizing statuses and power
* Thinking critically

* Measuring progress
+ Defining direction

* Framing * Mapping the environment
* Questioning + Using effective processes
* Reflecting + Cultivating innovation

Systems - Addressing issues
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