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Your Way Our Way

“Win — Win Situation”
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Half Way
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No way My Way
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“Itisn’t they can’t see the solution
It’s that they can’t see the problem”
G.K. Chesterton
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Process
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Decision - making

NANISANAULA
Result

- 1ANGUWSY  (Violence/
Fight)

- I?E‘Ijuz (The Winner)

LLﬁ - FU (Win - Lose)

-ldnsindnuulseN9atnadus - §TUE  (The Winner)

(Non-Violence Direct Acton or

Civil Disobedience)

WAW - MU (Win - Lose)

-ldnstiayayAngunne

(Legislation)

- ganURI IR
(The Legislature)

LW - TU (Win - Lose)

-ldn1sWa95ag  (Litigation)

- AR (The Court)

W - TUWE  (Win - Lose)

-ldayainaainisandu

(Arbitration)

- Y lAAAINS

(Arbitrator)

W - TUE  (Win - Lose)

- dl%ﬂ’l’im‘i‘@’]‘lﬂ@'Lﬂaﬂ AUNANIN

(Mediation)

- éﬂﬁ‘iﬁ ( The parties)

- UL - UL (Win - Win)

- dl%ﬂ']%‘lﬂ ’i@’ﬂﬂ’&l LNAaY (Negotiation

- @:ﬂ‘é‘fﬁ ( The parties)

- UL - TUS  (Win - Win)

-ldnswanuidilaymn
(Avoidance / Flight)

- ASANTWLAN (Status quo)

VANCHAI VATANASAPT:2546




i lily LAZYNSAHATYDY

121119310 (Higher Power Group) ——> DAY 10N

b4
)

131

AU/ AIMNUALE
Coleman 2000

52




LISTENING

nIswWany




Y
1 QJ 6\
(‘\/\bt‘u K Wel Ya nM‘Q &N

»

o a2 1S g RO IR S

1. T waunzna

2. dURN

3. wenuun | d9des taal aal
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PARAPRIRASING

1. Identify feeling WANFU “ANNSAN’

2. Asses Intensity 1USZiHU “ANFULTI” D

ANNSAN

3. Select appropriate “feeling” word LARNAY &I:ﬁfaﬂ

NIUNIZAN

4. Phrase the message L32I1LLTENAINARINAIN

LAAN
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Decision Making Styles
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Type of Decision
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Country Club Team Management

Management
e 19 ® 99

Middle of the road

Management
@ 5,5
Impoverished Authority —Compliance
Management Management
o 1,1 @ 91
1 2 3 4 5 6 71 8 9 Leadership

IR aL Peter G.Northouse



Opportunism

9 @ 19 ® 99
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Leadership
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Paternalism
/ Maternalism
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Leadership
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Ken Blanchard Situational Leadership

High

“— Supportive Behavior

Low Directive Behavior > High

D4 D3 D2 D1 Follower

Developed « Developing 67




D1

D2

D3

D4

Development level of Followers

Competency

Commitment

Leadership
Peter G.Northouse



“— Supportive Behavior

Low Directive Behavior > High

D4 D3 D2 D1 Follower

Developed « Developing




gihenaaaumsa Contingency Model

Leadership
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Robert House’s Path-Goal Theory

Obstacle
Subordmstes || - Goal
| =R

Path-Goal Leadership
e Defines Goals
¢ Clarifies Path

e Removes obstacles

e Provides Support Leadership
Peter G.Northouse




Leadership
Member
Relations

Task
Structure

Position
Power

Preferred
Leadership

Style

duneuaanunisw Fiedler

Task
Oriented

Relationship
Oriented

Task
Oriented

Leadership
Peter G.Northouse
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Subordinate Characteristics

!

Task Characteristics

Major Components of Path-Goal Theory Leadership
Peter G.Northouse




Leadership Behavior

1. Directive Leadership
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Leadership Behavior

Supportive Leadership
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Leadership Behavior

3. Participative Leadership
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Leadership Behavior

Achievement- Oriented Leadership

14 v v o o Qi dl I dl o 1%
finmaliignilasineuluseiungangayinnazinly

I I
= =

NUUANIATFIUNNINUGNTT IUITALNG i lAnanLne
ANNTININTINaEINFIDLTD

v v =R o di o o v Qid 1 o

Uan LiaN309ANNAIANGY LazANIma Ui utin NN e sn

d o o N 5 N

wonan iwananaz lANn1ala wazannsanarussgiinuuney
Arua e

Leadership
Peter G.Northouse



Environmental Contingency Factors

Task Structures
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Environmental Contingency Factors

Formal Authority System
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Subordinate Contingency Factors

Locus of Control
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Subordinate Contingency Factors

Experience
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Cutting Edge Approaches to Leadership

1. Transformational Leadership

2. Transactional Leadership

Organization Behavior
Stephen P.Robbins



Transactional Leaders
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Transformational Leaders
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Transformational Leaders
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msinousy Training

On the job training
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Off the job training
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On the job traing
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m Knowledge anj

W Understanding nyundnla
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Sales

B Dead Wood 60%
M Asleep 20%

W Infected 10%
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Maslow Theory
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Alderfer Theory
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Th ree Need Theory by David McClelland

e Need for Achievement
e Need for Power
e Need for Affiliation
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Need for Achievement
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e Need for Power
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TWO Fa Cto rS Th e O ry by Frederick Herzberg
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* Motivator Factors {adtqala
* Hygiene Factors 1lade1gua1le
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Motivator Factors
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Hygiene Factors
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Maslow ERG Three Need 2 Factor
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